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[bookmark: _Toc66712322]Clinical supervision agreement example 
Adapted from: Health Education and Training Institute 2013, The superguide: a supervision continuum for nurses and midwives 
	Information required 
	Field to complete 

	Date of agreement: 
	 

	Supervisee: 
	 

	Supervisor: 
	 

	MCH Coordinator: 
	 


Clinical supervision will address the following areas:  
	Areas to address 

	 


Clinical supervision will take the following form and frequency (e.g. individual or group) 
	Form and frequency of supervision 

	 


Confidentiality  
The content of clinical supervision meetings is confidential between the parties. The exemptions of confidentiality are outlined in the Clinical Supervision Guidelines for Enhanced Maternal and Child Health Program.  
Should information need to be shared, the supervisor will advise the supervisee in advance, including what will be shared, with whom and for what purpose. 
	Other confidentiality issues to consider 

	 


Record of clinical supervision 
	Information required 
	Field to complete 

	Who will record it? 
	 

	Where will records be kept? 
	 

	Who has access to this information? 
	 

	What will happen to the clinical supervision notes when: 
The supervisee leaves their position 
The supervisor leaves their position 
	 

	Additional information 
	 






Clinical supervision meetings 
How meetings will be conducted 
	Information required 
	Field to complete 

	The supervisee will prepare by: 
	 

	The supervisor will prepare by:  
	 

	If a meeting needs to be rescheduled:  
	 


Considerations for monitoring and evaluation 
	Information required 
	Field to complete 

	Clinical supervision session feedback will be sought in the following format: 
	 




	Evaluation of clinical supervision effectiveness will be sought quarterly in the following format: 
	





 


Other considerations 
The details of this agreement can be modified at any time when agreed by all parties. 
	Details of other considerations: 

	 


Signatures 
A copy of this agreement will be given to the MCH coordinator or line manager for their records. 
	Information required 
	Field to complete 

	Supervisee signed: 
	 

	Name: 
	 

	Date: 
	 

	Supervisor signed: 
	 

	Name: 
	 

	Date: 
	 













Example of clinical supervision session feedback template 
Source: Health Education and Training Institute 2013, The superguide: a supervision continuum for nurses and midwives 
Clinical supervision session feedback  
	Information required 
	Field to complete 

	Name (optional): 
	 

	Date: 
	 

	Do you have an agreed documented clinical supervision agreement with your supervisor? 
	Yes / no 

	Are your supervision goals and objectives being met? 
	Yes / no 

	In what ways are / aren’t these goals and objectives being met? 
	 

	What was the most useful aspects of your supervision today? 
	 

	What expectations were not met from your supervision today? 
	 

	Do you have any additional comments about your supervision? 
	 


 


Clinical supervision quarterly evaluation example 
Source: SA Health 2014, Allied health clinical supervision framework 
Evaluation form 
	Information required 
	Field to complete 

	Name of supervisor: 
	 

	Name of supervisee: 
	 

	Date: 
	 


Rating scale: 1. Almost never; 2. Occasionally; 3. Often; 4. Almost always 
Quality of the supervision process 
	Evaluation question 
	Supervisor rating 
	Supervisee rating 

	1. We negotiated a mutually acceptable clinical supervision agreement identifying goals, roles and responsibilities of both parties 
	 
	 

	2. The supervisor/ee fulfilled his/her commitments as specified in the clinical supervision agreement 
	 
	 

	3. The supervisor/ee worked together to formulate supervision questions and topics to discuss as required as reliable  
	 
	 

	4. The supervisor/ee kept a reflective journal to assist in the supervision process and the development of reflective practice 
	 
	 

	5. The supervisor/ee communicated sensitivity towards cultural and ideological differences relevant to clinical practice 
	 
	 

	6. The supervisor/ee respected confidentiality issues, as outlined in the Clinical supervision guidelines for enhanced maternal and child health program 
	 
	 

	7. The supervisor/ee sought feedback from supervisee/or about satisfaction with supervision 
	 
	 


Outcomes of supervision 
	Evaluation question 
	Supervisor rating 
	Supervisee rating 

	8. Supervision improved supervisee clinical skills, knowledge, and attitudes relating to clinical practice 
	 
	 

	9. Supervision increased supervisee confidence as a practitioner   
	 
	 

	10. Supervision increased supervisee knowledge of ethical issues in practice 
	 
	 

	11. Supervision increased supervisee knowledge of relevant local, state and national policies and procedures 
	 
	 

	12. Supervisee feels more enthusiastic about work as a result of the supervision experience 
	 
	 

	13. Supervision motivated the supervisee to work on developing clinical skills 
	 
	 


 
 
Clinical supervision group attendance record example 
Source: Women, Youth and Children Community Health Programs 2017, WYCCHP clinical reflective practice framework for nurses 
Clinical supervision group record of attendance 
	Information required 
	Field to complete 

	Date and time of session: 
	 

	Venue: 
	 

	Name of clinical supervisor: 
	 

	Participant names: 
	 


Signatures: 
	Information required 
	Field to complete 

	Key themes and outcomes: 
	 

	Clinical supervisor’s signature: 
	 

	Date: 
	 


Storage: 
MCH coordinators and participants may request a copy of this record. The clinical supervisor is otherwise responsible for the secure storage of Clinical Supervision records. 

	[bookmark: _Hlk37240926] To receive this document in another format, email  Maternal and Child Health and Parenting <mch@health.vic.gov.au>.
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