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The Public Health and Wellbeing Act 2008 (the Act) recognises the significant role of councils in improving the health and wellbeing of people in their municipality. This Guidance Note outlines the legislative requirements for annual reviews of the municipal public health and wellbeing plan, raises the implications of the Local Government Act 2020 for the process of the review, and makes reference to policy alignment opportunities that will inform the annual review.
Legislative requirements
The function of a Council under the Act is to seek to protect, improve and promote public health and 
wellbeing within the municipal district. Recognising this, the Act requires all councils to develop a 
municipal public health and wellbeing plan (MPHWP) every four years (s. 26(a)); to provide for the 
involvement of people in the local community in the development, implementation and evaluation of the 
Plan (s. 26(2)(c)); and that the plan specify how the Council will work in partnership with the Department and other agencies undertaking public health initiatives, projects and programs to accomplish the goals 
and strategies identified in the public health and wellbeing plan (s. 26(2)(d)).

The Act also requires councils to conduct an annual review of the Plan and, if appropriate, amend the 
plan (s. 26(4)). The review needs to include a review of the measures council has implemented to 
prevent family violence and respond to the needs of victims of family violence in the local community 
(s. 26(4)(A)). Councils that have included public health and wellbeing matters in a Council Plan (by 
receiving an exemption from the Secretary, Department of Health), are also required to review their 
Council Plan annually (s. 27(2)(b) and (c)). 

The Public Health and Wellbeing Act does not explicitly require councils to involve community in the 
annual review but does require councils to provide for the involvement of people in the local community 
in the implementation of the Plan (s. 26(2)(c)). However, the Local Government Act 2020 requires 
councils to have deliberative engagement practices. A short guide for deliberative engagement
is available from the Victorian Local Governance Association. Councils are required to adopt and maintain a community engagement policy and include deliberative engagement practices in relation to key strategic work. The Local Government Act does not stipulate the methods or format required which means each council can choose the most appropriate form of deliberation to suit their particular situation.

Conducting the annual review
The annual review provides an opportunity to ensure actions identified in the plan (MPHWP or Council 
Plan) are being implemented satisfactorily, are having the desired impact, and to assess whether they 
remain the best way for council to improve public health and wellbeing over the life of the plan. This 
allows councils to identify and follow-up on activities that have not started or that need refinement; to 
reduce or conclude activities that may no longer be necessary or effective; and to commence new activities in response to newly identified needs or opportunities. In this way, councils can ensure reliable plan implementation and maintain the relevance of the plan over its four-year life. Conducting an annual 
review may also assist to extend the influence of the MPHWP across council or in relation to partnerships, for example: 
reporting and celebrating achievements 
informing other related plans and policies
strengthening networks and partnerships 
informing resource allocation.
Each annual review will help build evidence for the future evaluation of the MPHWP and inform the 
development of the next plan. The annual review undertaken in the final year of the four-year cycle 
should take a longer-term view and have a stronger orientation to review the impact and outcomes
achieved over the whole cycle in line with the Victorian public health and wellbeing outcomes 
framework. The final year review should also be an important input to planning the next four-year MPHWP.
Alignment with prevention system policy and programs
The annual review is an opportunity to consider MPHWP alignment with the networked Victorian public health system, comprising the 9 Local public health units and to identify opportunities to maximise council’s efforts bringing partners together in a coordinated systems approach to improve health and wellbeing for Victorians. For more information, refer to LPHU map and LGA catchment on the Local Public Health Unit page < https://www.health.vic.gov.au/local-public-health-units >

LPHUs partner with local organisations (including local government) to focus on delivery of prevention interventions and outcomes through a shared planning approach with joint goals and strategies to enable integrated place based chronic disease prevention and health promotion. To facilitate this work, LPHUs developed an inaugural catchment-wide population health plan in 2023 that aligns with priorities of the Victorian public health and wellbeing plan.

The annual review is a reminder for councils to explore opportunities to extend, build and strengthen 
local partnerships to improve public health and wellbeing.
Further Information
For further information and support about the annual review process, please visit the Department of 
Health Municipal public health and wellbeing planning page <https://www.health.vic.gov.au/population-health-systems/municipal-public-health-and-wellbeing-planning>  
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